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The path to increasing and fostering the Māori and Pacific nursing workforce in Aotearoa 
New Zealand is multifaceted and requires Indigenous solutions. As part of a national 
workforce programme to increase Māori and Pacific enrolled nurses in primary 
healthcare, the workforce team developed and supported a whakarōpū (collective 
grouping) to attend and present at the National Enrolled Nurse Conference. This paper 
reports on the experiences of five Māori and two Pacific nurses, together with three 
senior Indigenous nurse leaders, as a whakarōpū. Ongoing kōrerorero (conversations), 
both face-to-face and online, was the primary data source; however, participants also 
provided written and verbal feedback. Through kaupapa kōrero, a collective analysis of 
the data was conducted. To mitigate the barriers created by a dominant Western-centric 
learning culture, whakarōpū is a successful example of how to foster flourishing learning 
experiences for Māori and Pacific nurses. Keeping Māori and Pacific nurses connected, 
participating, and maintaining dialogue is essential for their collective professional 
development and cultural growth. The whakataukī, waiho i te toipoto, kaua i te toiroa (let 
us keep close together, not wide apart), describes the weaving of people, and their 
aspirations as Māori and Pacific nurses who feel prepared to lead and provide culturally 
responsive care for their communities. Supporting whakarōpū is essential for Māori and 
Pacific nurses to develop cultural connections, enable clinically and culturally safe 
spaces, and feel empowered and prepared for leadership. 

Te reo Māori translation     
Ko te Whakarōpū, he Tauira Whai Painga Poipoi i te           
Whakapakaritanga Ngaio me te Tupunga Ahurea me tētahi Rōpū          
Tapuhi Māori, Moana-nui-a-Kiwa hoki     
Ngā Ariā Matua    
He tini ngā pekanga o te ara whakapiki, poipoi hoki i te ohu kaimahi tapuhi Māori, 
Moana-nui-a-Kiwa hoki, ā, me kimi hoki he rongoā nā ngā iwi taketake i te tuatahi. I 
whakawhanaketia e te tira kāhui kaimahi tētahi ohu whakarōpū (collective grouping) kia 
tae atu, kia tāpae kōrero hoki ki te Hui ā-Motu o ngā Tapuhi Rēhita, hei wāhanga o tētahi 
hōtaka ohu kaimahi ā-motu e whai nei ki te whakapiki i ngā tapuhi Māori, me ō Te 
Moana-nui-a-Kiwa. E tāpae kōrero ana tēnei tuhinga mō ngā kitenga a ētahi tapuhi 
Māori, Moana-nui-a-Kiwa hoki e rima, tae atu ki ētahi kaihautū tapuhi taketake mātāmua 
tokotoru, hei ohu whakarōpū. I noho ko ngā kōrerorero ā-kanohi, tuihono hoki hei puna 
raraunga tuatahi; ahakoa rā, i tāpaetia hoki e ngā tāngata whai wāhi mai ētahi whakaaro 
ā-tuhi, ā-kōrero hoki. I kawea ngā tātaritanga tōpū nā roto i ngā kaupapa kōrero. Hei 
kaupare i ngā maioro nā te ahurea akoranga o whenua kē i whakaara, he mea pai te ohu 
whakarōpū hei penapena i ngā wheako akoranga mō ngā tapuhi Māori, ō Te 
Moana-nui-a-Kiwa hoki. He mea taketake te whai kia honohono ngā tapuhi Māori, me ō 
Te Moana-nui-a-Kiwa, kia whai wāhi tonu, kia kōrerorero tonu mō tō rātou mahi 
whakapakari ngaio, tupunga ahurea hoki. E ai rā te whakataukī, waiho i te toipoto, kaua i 
te toiroa (let us keep close together, not wide apart), kei reira te tauira o te whakapipiri i 
te tangata, me ō rātou wawata hei tapuhi Māori, Te Moana-nui-a-Kiwa hoki, kua oti te 

Komene, E., Sami, L., Wiapo, C., Davis, J., & Adams, S. (2023). Whakarōpū: An Exemplar
Fostering Professional Development and Cultural Growth With a Collective Grouping of
Māori, and Pacific, Nurses. Nursing Praxis in Aotearoa New Zealand, 39(2).
https://doi.org/10.36951/001c.90845

https://orcid.org/0000-0002-2271-7438
https://orcid.org/0009-0002-8360-176X
https://orcid.org/0000-0002-2881-7958
https://orcid.org/0000-0003-1796-4167
https://orcid.org/0000-0001-7374-2062
https://doi.org/10.36951/001c.90845
https://doi.org/10.36951/001c.90845


whakangungu hei kaiarataki, hei kaikawe taurimatanga tika ā-ahurea hoki mō ō rātou 
hapori. He mea taketake te tautoko i ngā ohu whakarōpū mā ngā tapuhi Māori, me ō Te 
Moana-nui-a-Kiwa hei whakawhanake i ngā hononga ahurea, hei whakarite wāhi 
haumaru ā-tiakinga tūroro, ā-ahurea hoki, kia piki anō tō rātou mana, kia tika te tū ki te 
ārahi i ētahi atu. 

INTRODUCTION  

Waiho i te toipoto, kaua i te toiroa         
Let us keep close together, not wide apart         

Enrolled nurses (ENs) are regulated by the Nursing 
Council of New Zealand (NCNZ) under the Enrolled Nurse 
Scope of Practice: 

To work in partnership and collaboration with the 
health consumer, their whānau [family], communities, 
and the wider healthcare team to deliver equitable per-
son/whānau/whakapapa-centred general nursing care, 
advocacy, and health promotion across the life span in 
all settings (NCNZ, 2023, para 3). 

Nearly 70,000 nurses hold practising certificates in 
Aotearoa New Zealand, of whom 2,409 are ENs, a number 
that is annually growing (NCNZ, 2023). Māori nurses con-
sist of 7.5%, and Pacific nurses 4%, of the total nursing 
workforce, despite Māori being 17.4% and Pacific peoples 
being 7.4% of the national population (Nursing Council of 
New Zealand, 2019; StatsNZ, 2022). 

The representation of Māori, and Pacific people, in the 
nursing workforce has largely remained stagnant for nearly 
40 years and inequities for Māori, and Pacific peoples, have 
persisted (Minister of Health, 2023b, 2023a; Reanga New 
Zealand Ltd, 2012; Wilson et al., 2022). To promote both 
equity of the workforce and health outcomes, there is a 
need to increase and foster the Māori, and Pacific, nursing 
workforce to be culturally reflective and responsive to their 
communities (Chalmers, 2020; Hunter, 2019; Wilson et al., 
2022). Fostering this workforce requires the integration of 
Indigenous values and knowledge within learning environ-
ments and professional development opportunities to en-
sure that Māori, and Pacific, nurses flourish. This is impor-
tant because Māori, and Pacific, nurses position themselves 
as Māori, and Pacific people, first, which demands appro-
priate recognition and support (Ioane et al., 2021; Komene 
et al., 2023). Creating an environment where Māori, and 
Pacific, nurses flourish, will in turn enable the flourishing 
of health and wellbeing for Māori, and Pacific, communities 
(Waiari et al., 2021). 

This article describes and evaluates the experiences of 
five Māori nurses and two Pacific nurses working in primary 
healthcare, alongside three senior Māori nurses (CW, EK, 
LS) as a whakarōpū (collective grouping) who attended and 
presented at the national 2023 Enrolled Nurse Conference. 
The conference’s theme focused on ENs making a difference 
and included students and registered professionals. Many 
conference attendees were from mainstream health ser-
vices, such as hospital settings. We showcase how 
whakarōpū can support a flourishing environment for 
Māori, and Pacific, nurses to participate safely in shared 
learning and professional development opportunities. 

Whakarōpū, in our context, refers to organising mem-
bers into a group based on their professional and cultural 
backgrounds, and valuing their unique perspectives. 
Whakarōpū, instead of the term cohorting, better conveyed 
the group as a collective of Māori, and Pacific, nurses work-
ing toward their nursing aspirations. The term whakarōpū 
grounds itself in relational concepts including 
whakawhanaungtanga (the process of forming relation-
ships), manaaki (respect and reciprocity), and kotahitanga 
(unity), which are specific to Māori, and Pacific peoples. In 
this context, whakarōpū recognised the inherent knowledge 
and experiences of participants which created a safe space 
and enhanced opportunities for Māori, and Pacific, nurses 
to have positive experiences. For most of the participants, 
this was their first experience meeting one another and at-
tending a nursing conference, which required intentional 
support tailored to their needs. 

BACKGROUND  

Enrolled nursing in Aotearoa New Zealand has been 
nothing short of a rollercoaster ride (Wiapo et al., 2023). 
The enrolled nursing profession has experienced a long his-
tory of imposed changes to their scope of practice and reg-
ulation, together with various stops, starts, and changes to 
the length and content of EN training, resulting in hurt and 
distress (Davies, 2020; Wiapo et al., 2023). For Māori, and 
Pacific, ENs this has been further compounded by the du-
plicity of being both ENs and Indigenous. The additional 
experiences of racism, marginalisation, and discrimination 
are embedded throughout the whakapapa (history and ge-
nealogy) of nursing in Aotearoa (Ioane et al., 2021; Kidd et 
al., 2020; A. Smith et al., 2021; Wiapo & Clark, 2022). En-
rolled nurses, however, present a great opportunity to de-
liver nursing services within communities, advocating for 
and meeting whānau (family) health needs. 

The EN and Nurse Practitioner Workforce Development 
Programme (the Programme), funded by Te Whatu Ora, 
has offered an opportunity to raise the profile of the en-
rolled nursing workforce and its contribution to primary 
healthcare. Intentionally, the Programme has focused on 
increasing the capacity and capability of the Māori, and 
Pacific, nursing workforce. We previously reported on the 
Earn As You Learn initiative (EAYL) (Wiapo et al., 2023), 
where Māori and Pacific kaimahi (unregulated health work-
ers) were supported through their EN training whilst re-
taining their salary. On completion of their EN diploma, 
they continued to work with their employing health organ-
isation, delivering services as ENs within the nursing team. 
A second initiative has been to support already registered 
ENs into primary healthcare. In both initiatives, the ENs 
have been employed to deliver services that address unmet 
mental health and addiction needs within their communi-
ties (Wiapo et al., 2023). 
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Through the EN workforce initiatives, the Programme’s 
leaders (authors) have been instrumental in implementing 
opportunities to strengthen learning experiences for Māori, 
and Pacific, nurses. Māori, and Pacific nurses, under the 
principles of manaaki and whanaungatanga (collectivism, 
kinship) are professionally and culturally committed to car-
ing within their communities (Davis et al., 2021; Komene 
et al., 2023; A. Smith et al., 2021). Providing culturally safe 
and relevant learning environments are essential to grow-
ing and sustaining the development of the Māori and Pa-
cific workforce, which in turn benefits their communities 
(Ahuriri-Driscoll et al., 2015). Such learning environments 
are required to protect individual and collective identities, 
as well as mana (prestige, authority, and control) and pro-
vide a place to be unapologetically Māori, and Pacific 
(Hunter & Cook, 2020; Zambas et al., 2023). 

Furthermore, although limited, the research shows 
nurses flourish when they are situated in environments 
that are supported by cultural concepts including whanaun-
gatanga, collective wellness, and tuakana-teina models (re-
lationships centered on expertise where roles may be recip-
rocated and reversed at any time) (Naepi, 2015; Pere, 1994; 
Tiatia-Seath, 2018). The flexible funding has enabled the 
workforce programme team to develop learning opportu-
nities that reflect the cultural concepts and worldviews of 
Māori, and Pacific peoples. 

The purpose of this article is to report on how a 
whakarōpū was established and used to support a flour-
ishing environment for Māori, and Pacific, nurses to par-
ticipate safely in shared learning and professional devel-
opment opportunities at a national conference for ENs. 
Further, we wanted to reinforce the importance of Indige-
nous values that support the professional and cultural well-
being of Māori, and Pacific, nurses across conferences and 
other learning platforms. 

THE APPROACH   

A kaupapa Māori approach was used to strengthen and 
direct a Māori perspective appropriate for sharing knowl-
edge and accelerating the translation of the research into 
practical outcomes for tangata whenua (Māori as Indige-
nous people of Aotearoa) and tagata Pasifika (Indigenous 
peoples from the Pacific islands) (L. T. Smith, 2012). This 
article recognises the diversities between the worldviews of 
Māori, and Pacific people, and acknowledges that Pacific 
peoples originate from many Pacific islands with diverse 
cultures and languages. Therefore, this research respects 
mātauranga Māori (Māori knowledge systems) and Māori 
status as tangata whenua in the first instance (Naepi, 2015; 
Suaalii-Sauni, 2017). 

Kaupapa Māori approaches are open to different meth-
ods and methodologies (Haitana et al., 2020). Therefore, 
Kaupapa Kōrero was an appropriate method for analysing 
personal kōrerorero (conversations) and integrating them 
within layers of cultural and clinical identity and society, 
which influence contemporary experiences of being Māori 
and/or Pacific people (Ware et al., 2018). As defined earlier, 
the use of whakarōpū as opposed to cohorting has been in-
tentional to highlight the relational concepts that are spe-

cific to Māori, and Pacific peoples. The relationship be-
tween Māori and Pacific peoples (whanaungatanga 
relationship, tuakana–teina, Te Moana-nui-a-Kiwa) is 
highlighted in the term whakarōpū and the use of our 
method (Naepi, 2015). 

The tuakana (EK, LS, and CW) invited ENs and EN stu-
dents (teina) who were part of the workforce initiatives to 
join them at the 2023 Enrolled Nurse Conference and co-
present. The tuakana were instrumental in the formation 
and positioning of the whakarōpū and in encouraging par-
ticipation. Participants’ ongoing kōrerorero between May 
and July 2023 were collected by text and email records 
and they were also invited to provide further feedback via 
Zoom, to which four participants agreed. These kōrerorero 
were informal and fluid. Three authors (EK, CW, and LS) 
collectively reviewed text, email, and Zoom transcripts to 
familiarise themselves with the data. The authors then met 
multiple times to discuss, refine, and reach a consensus on 
initial codes, and final themes. Kaupapa kōrero supported 
cross-examination of the data by the authors and identifi-
cation of the interrelatedness and influence of societal ex-
pectations, indigeneity, culture, and nursing (Ware et al., 
2018). 

Ethics  

Ethics approval for this research was granted in Decem-
ber 2022 by the Auckland Health Research Ethics Commit-
tee (reference AH25268). Written and verbal consent was 
obtained from participants and data remained de-identified 
to preserve confidentiality due to the small ethnic-specific 
sample. Te Ara Tika Guidelines for Māori Research Ethics 
(Hudson et al., 2010) informed this project with consider-
ation given to the concepts of whakapapa (relationships), 
tika (research design), manaakitanga (cultural and social 
responsibility), and mana (justice and equity). 

FINDINGS  

Participants shared intelligent, challenging, and honest 
kōrerorero which gave a deeper understanding of Māori, 
and Pacific, nurses’ experiences as a whakarōpū when at-
tending a national nursing conference. All participants 
were wāhine (women), aged between 26 to 55 years old. 
Two of the nurses self-identified as Pacific peoples and the 
rest of the participants self-identified as Māori. The partic-
ipants had varying levels of nursing experience from near-
ing graduation, newly graduated, to five or more years of 
practice. All were living and working in primary healthcare 
settings based in Te Tai Tokerau, North Island. While eight 
ENs attended and presented at the conference, four par-
ticipated in this evaluation. Accordingly, the participant’s 
quotes are de-identified using pseudonyms that reflect atua 
wāhine (female goddesses) in relation to nature (Figure 1). 

Whanaungtanga: Setting up the whakarōpū      

Based on the knowledge and experiences of the tuakana 
(CW, EK, and LS) there was some hesitancy as to whether 
the Enrolled Nurse Conference was both culturally safe for 
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Figure 1. Atua wāhine (pseudonyms for participants)      

Indigenous wāhine and a clinically relevant space for pri-
mary healthcare ENs. One of us commented: 

Is this the right forum for us to be taking Māori nurses 
to their first ever conference? A mainstream, confer-
ence in Christchurch, at a Golf Club? This conference 
is a big shift, and we just want our rōpū [group] to feel 
safe, showcasing their mahi [work], and their way of be-
ing. 

After much deliberation amongst the tuakana and the 
co-leads (SA and JD) of the wider workforce programme, a 
decision was made to attend this conference. We carefully 
considered how the whakarōpū would remain supported 
and protected throughout this experience. By taking a tu-
akana-teina approach, the tuakana were able to awhi (nur-
ture) and tautoko (support) participants within a main-
stream environment and facilitate a cloak of cultural 
protection. 

With tika [doing things right], pono [honesty and integrity] 
and aroha [compassion and generosity] we can shift that 
into any environment, to make them [ENs and EN stu-
dents] feel comfortable. We are a collective based on our 
shared identity as Indigenous Māori nurses. He waka eke 
noa [we are all in this waka together]. [EK, LS, CW] 

Whanaungatanga was instigated by the tuakana to in-
tentionally allow everyone to feel connected and form rela-
tionships as part of the whakarōpū. Zoom sessions were or-
ganised and a WhatsApp group was created as an outcome. 
These points of connection enabled the members to or-
ganise actions such as meeting for breakfast, doing karakia 
(prayer), sharing photographs, and general daily updates. 
Therefore, whanaungatanga opportunities were a starting 
point for building trust and safety to attend to and intrin-
sically support the organic development of values includ-
ing manaaki, developing kotahitanga (unity), and sharing 
whakapapa (establishing points of connection). 

Whakawhanaungatanga: Establishing and    
maintaining connections   

Within the context of whakarōpū, relationships between 
members were forged through shared experiences of being 
Māori, and Pacific peoples, and the moemoea (aspiration) 
of being a nurse. 

Going as a group I felt comfortable and confident which 
made me comfortable about going because I knew we 
all had each other’s back. This is not something I 

thought I would have attended by myself; I would think 
twice about my expectations of going there and being 
accepted [within the conference]. [Hinetakura] 

Outside of the conference schedule, daily activities hap-
pened organically grounded in the needs of the whakarōpū 
including organising morning karakia, breakfast and a 
whakarōpū dinner. Similarly, the opportunity to walk to-
gether to the conference venue, sit together, and attend the 
conference dinner allowed further whakawhanaungatanga. 
Hinetakura reiterated that the time required for connection 
as a whakarōpū was necessary, and intrinsic to building 
their relationships: 

Our little walks together were the best part because we 
were able to get to know each other, share experiences, 
and then carry these experiences home. I was able to 
reflect on how you all [tuakana] were our leaders, so we 
felt more comfortable. You know my family background 
and you can understand where I come from. Especially, 
with you guys all listening to us and that felt good. 

Ko wai au? Consolidating professional identity as        
an enrolled nurse    

Despite being a predominantly mainstream setting, it 
was evident from the whakarōpū kōrerorero that the oppor-
tunity to attend a national nursing conference, specific to 
the EN profession was valuable. As said by Hinetakurua: 

At the conference, I felt the learning was broad and 
good, especially since ENs aren’t seen to be ‘mar-
ketable’ or ‘doing much’. It was helpful for me to un-
derstand how the system worked and how they [ENs] 
were absorbed into different fields and able to mould 
their role into more. We [ENs] embed our roles into dif-
ferent services. 

Collective kōrerorero also acknowledged that the confer-
ence theme was exemplified throughout, with the mana of 
enrolled nursing being lifted. Historically they noted, the 
light has always shone on registered nurses: 

Everyone asked me, do I want to move on as an RN, but 
I feel happy staying as an EN because I feel like I have 
hit what I wanted to do. One of the ladies at the con-
ference said to me, “A nurse is a nurse, whether you’re 
an EN or an RN, a nurse is a nurse and don’t let anyone 
tell you any different.” [Hinetakurua] 

The response and actions of the conference organisers 
demonstrated their commitment to ensuring Māori, and 
Pacific, nurses felt welcomed and valued when attending 
the conference. This included reducing or waiving confer-
ence fees, supporting the attendance of the tuakana, of-
fering an opportunity to present at the conference, and 
changing their electronic registration system to include the 
whakāropū. One of the conference organisers stated: 

When you [CW] reached out to ask us if the group could 
attend [the whakarōpū were applying after the early 
bird cut-off date] the whole committee agreed it was 
too good an opportunity to miss… We want to be able 
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to engage better with our Māori, and Pacific, nurses, so 
we just made it happen. 

Kia haumaru: Creating safe spaces for Māori, and         
Pacific, nurses   

Participants spoke about the safety offered by the 
whakarōpū within the context of non-Indigenous spaces: 

Being around other Māori nurses instead of being ‘spot 
the Māori’ and how we usually get singled out in these 
situations. Especially when we got up to do our kōrero, 
it was good to hear the stories of the other nurses that 
made it emotional… We’re all on the same journey and 
I loved that. I felt like we were one whole whānau, not 
separate people. [Mahuika] 

For Whaitiri, this was her first experience presenting at a 
national nursing conference. She described the importance 
of whakarōpū for Māori, and Pacific peoples, regardless of 
where they work or come from. For Whaitiri, the connec-
tion was about feeling safe and building mana, particularly 
in spaces where they were the minority: 

Presenting and introducing myself a little bit in te reo 
was really special for me as I do not usually get recog-
nised as Māori. Doing this opened up conversations 
with other wāhine Māori at the conference and I was 
able to make connections. 

Their passages also speak to the importance of 
whakarōpū for Māori, and Pacific, nurses to feel a sense of 
belonging and purpose and to participate in events that re-
flect their realities. The inclusion of Indigenous speakers 
was important to increase both knowledge sharing and 
build feelings of safety and confidence: 

It would be encouraging for us, and the others to have 
more Indigenous speakers, seeing someone who rep-
resents Māori or Pacific will give me more confidence. 
[Hinehōaka] 

Māori, and Pacific, nurses acknowledged navigating both 
te ao pākehā (white European worldviews) and their per-
sonal cultural worldview was challenging. Responding to 
this meant participants often facilitated their own learning. 
Hinetakurua reflected how knowledge was showcased and 
shared within the conference and between members of the 
whakarōpū: 

Hearing what Hinehōaka was doing, I had no idea we 
could do that work. I wouldn’t have had the same line 
of thinking if I hadn’t gone to the conference. I think 
my manager is still trying to understand the role, and 
the conference helped to improve my understanding 
and confidence to explain to her. 

Rangatiratanga: Leadership and empowerment     

Participants spoke of the whakamana (increasing their 
self-esteem and autonomy) that flowed on past the con-
ference. Mahuika reiterated how returning from the con-
ference she felt empowered to prioritise her wellbeing and 

take the lead in defining her professional identity as a 
nurse: 

Since being at the conference… I can’t just wait and sit 
back [at work], I have been planning my own [study], 
and doing my own [clinical tasks, teaching, and plan-
ning]. I don’t want to be held back. 

Hinehōaka spoke to the success of this experience as a 
whakarōpū by supporting participants to understand and 
know themselves better in relation to their cultural and 
clinical identity and feel prepared to walk this journey as 
Māori, and Pacific, ENs. She stated: 

I wouldn’t change anything. What an incredible bunch 
of wāhine toa [strong women] to have the privilege 
to spend time with at our EN conference! Thank you 
for sharing your haerenga [journey], wairua [spirit] and 
mātauranga [knowledge]. Ki a koutou, tuakana [you are 
all leaders]. I know I wouldn’t be a nurse without the 
added support of you all. Not just putea [funding], ei-
ther. You are all incredible, supportive, knowledgeable, 
and REAL! Thank you. [Hinehōaka] 

DISCUSSION  

By providing a narrative for Māori, and Pacific, nurses 
as a whakarōpū, we have contextualised their experiences 
as Māori, and Pacific, wāhine navigating both their pro-
fessional and cultural identity when attending a national 
nursing conference. Their collective kōrerorero highlighted 
the importance of other Indigenous voices and faces within 
this setting and the strength of a whakarōpū to support 
connections and provide dialogue towards their collective 
aspirations. Our findings offer unique insights into how 
cultural and clinical identity and wellbeing can be sup-
ported for Māori, and Pacific, nurses. Their experiences are 
unique but consistent with literature that highlights the re-
alities for Indigenous nurses, which are often non-reflective 
of the spaces they occupy (Hunter & Cook, 2020; Komene 
et al., 2023; A. Smith et al., 2021; Wilson et al., 2022). 

The findings of this research reinforce the key initiatives 
from the newly released National Workforce Plan 2023/24 
(Te Whatu Ora, 2023) as instrumental to creating flourish-
ing environments for Māori, and Pacific, nurses. These key 
initiatives include cultural and mentoring support, fund-
ing to improve access to postgraduate training opportu-
nities, and access to leadership development (Te Whatu 
Ora, 2023). In terms of dual competency and ethnic con-
cordance, our findings highlighted that Māori, and Pacific, 
nurses require dual professional development opportuni-
ties that are firstly, reflective of their cultural identity and 
secondly, clinically reflective of them as ENs working in 
their communities (Komene et al., 2023; A. Smith et al., 
2021). Aligning with the principles of Te Tiriti o Waitangi, 
it is of utmost importance that our current nursing edu-
cation and professional development opportunities priori-
tise mātauranga Māori, and the worldviews of Māori, and 
Pacific peoples (Minister of Health, 2023b, 2023a; Tiatia-
Seath, 2018). 

Dominant western-centric learning systems continue to 
marginalise Māori, and Pacific peoples, knowledge systems, 
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and practices (Levac et al., 2018). However, Māori, and Pa-
cific, values, practices, and knowledge are woven through-
out their kōrerorero as inherent and the reason for the 
success of the whakarōpū. The whakarōpū for Māori, and 
Pacific, nurses is an example of how to create culturally 
safe environments that acknowledge and address the spe-
cific needs and experiences of these groups (Zambas et al., 
2023). 

Wiapo and colleagues (2023) and Southwick & Polaschek 
(2014) reinforce the importance of reclaiming and reimag-
ining Indigenous worldviews in our nursing workforce. 
Tauiwi (non Māori) allyship is a critical component of cre-
ating such environments and allies have a role in support-
ing the participation of Māori, and Pacific peoples, in pro-
fessional and career development (Hunter & Cook, 2020; 
Kidd et al., 2020; Thomas, 2020). Tauiwi acknowledge that 
continuous exploration of expertise and resources is re-
quired to develop these spaces for Māori, and Pacific, 
nurses (Came et al., 2022; Hickey et al., 2022; Kidd et al., 
2020). 

Integrating Indigenous practices and perspectives to de-
liver professional development and advance careers also 
supports tauiwi nurses to begin to understand how care 
aligns with the cultural expectations and preferences of 
Māori, and Pacific, communities. Wiapo et al. (2023) iden-
tified Te Ao Māori (the Māori world) values that gave mauri 
(lifeforce) to the EN Earn As You Learn Model, which is suc-
cessfully increasing the number of Māori, and Pacific, ENs 
working in primary healthcare. These values are whanaun-
gatanga, akoranga (shared learning), and tino rangati-
ratanga (leadership) and are reflected in the kōrerorero of 
the whakarōpū. 

Participants mentioned the importance of whanaun-
gatanga (feeling connected) and whakawhanaungatanga 
(making connections) and described ease of connection by 
drawing on cultural similarities and shared experiences of 
being a nurse, living and working in Te Tai Tokerau. 
Whanaungatanga is defined as a value, social, and spiritual 
process of relating between people (Benton et al., 2013). 
Identity in the form of whakapapa – described as narratives 
of genealogies that ground and situate people in relation-
ship to time, ancestral connections, and their native sur-
roundings - is an added layer to these connections for Māori 
(Wiapo & Clark, 2022). Therefore, whanaungatanga, 
whakawhanaungatanga, and whakapapa are concepts syn-
onymous with the essence of being Indigenous, expressed 
tangibly and intangibly. As a framework, whanaungatanga 
is the bedrock on which Māori, and Pacific, nurses build 
trust, solidarity, and collective accountability (Benton et 
al., 2013; Manchester, 2018; Mullane et al., 2022; Rātima 
et al., 2022; Zambas et al., 2023). This sense of community 
can provide a supportive space for sharing experiences, dis-
cussing cultural challenges, and finding strength in shared 
identities (Zambas et al., 2023). 

Like the nurses in our study, whakarōpū provided an op-
portunity for leadership development and empowerment. 
Power et al. (2014) argue that leadership is a cloak worn 
by all Indigenous women by virtue of entering the nursing 
workforce. By fostering their inherent mana, our Māori, and 

Pacific, nurses were able to see leadership in action and 
step in and out of leadership roles reflecting the fluidity 
of the tuakana teina model (Reilly, 2010; Wiapo & Clark, 
2022). Literature continues to highlight the need for In-
digenous leadership within the health sector to support 
community empowerment, contributions to policy devel-
opment, and decision-making processes in healthcare to 
achieve health equity (Brockie et al., 2023; Rumsey et al., 
2022; Wolfgramm et al., 2016). 

Recommendations  

Our reflections of whakarōpū provide a significant con-
tribution to our understanding of the conditions and envi-
ronment needed for Māori, and Pacific, nurses to flourish. 
Wellbeing can be significantly enhanced by acknowledging 
and integrating existing cultural practices and group learn-
ing initiatives. We strongly recommend that mainstream 
settings embed Indigenous initiatives like whakarōpū for 
Māori, and Pacific, nurses, in professional development 
programmes. It is also crucial that resources allocated for 
whakarōpū are tailored to both individual and collective re-
quirements, viewing Māori, and Pacific, staff as tuakana. 
For professional development in nursing to be truly holistic 
and representative, there must be robust cultural repre-
sentation, ensuring content is both culturally inclusive and 
mirrors the lived realities of Māori, and Pacific, nurses. 
These insights highlight critical elements towards fostering 
a sense of safety, security, growth, and flourishing for these 
professionals. Recognition of the unique cultural and pro-
fessional contributions are required for Māori, and Pacific, 
nurses so they not only feel protected but also thrive in 
their roles. By enhancing our body of knowledge in this 
area, we can better cater to the needs of Māori, and Pacific, 
nurses, ensuring that they are both valued and empowered 
in their cultural and clinical workspaces. 
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